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Major national trends and their effects on the future

of education are examined. Demographic events that affected schools

include the postwar baby boom and ghe mibration from the Northeast to

the sunbelt re@ion. Factors affecting the college curriculum include:

(1) enrollment projections, (2) decline in literacy, (3) decline in
Fathematics and ‘'science competepcy, (4) language requirements, (5).

* 'increased need for lifelong learning and the necessity for training

and, retraining, (6) the question of ‘preparation for specific career o

versus yeneral skills, (7) thg relevance of the humanities in an.
increasingly complex and impersonal world, and (8) the future job 1

‘market. Attention is also directed to issues related to the.
responsibilities of the' community colleges and secondary schools,

funding of community colleges, and politics and the community

college. It is syggested that marketing and strategic planning are

essential for cofmmunity college survival., Finally, newltypes of. jobs

that will become available in the next few decades are considered in

the following areas: computers, telecommunications,-robotics, and

other technologies (e.g., laser, conservation, and hazardous waste

technologies). (SW) ' :
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What's on the Hdrizon?

' Human%ty is entering a.new era.” The explosion of major national o
changes jn the pasthfour decades has made this euident. k‘substantia]
amount of recent literature points out that higher.education'must be
prepared for ‘these changes in order to meet its mission.
Brodzinski (1979) has listed many of the changes occurr1ng over

the past thirty years that have caused what he. calls "1nst1tut1ona1~~
future shock..'- Among these are changes in enro]1ment 1nvo]v1ng qUantity,.

- abitity Vevels, attitudes, needs, and character1st1cs of students, facu]ty
changes 1nc1ud1ng increases in ranks, un1on1zat1on, thén lay-off of .

' tenured personne], changes 1n adm1n1strat1ve procedures, mar;:t1ng ‘tech=

niques,- computer1zatJon‘of records, tu1t1on»and funding; and responses‘ o :
- tn 1eg1’s]at1;on su.ch as affirmat e action and Title IX- Brodzinski -l
summar1zes, say1ng, "The po1nt is that change 1n h1gher educat1on has
been’ constant and overwhe]m1ng, no sooner have we.adapted and reor1ented ’ .
ourse]ves to a new set of rea]1txes than the prob]ems and c1rcumstances
‘we must address are qu1ck1y changed" (p 19)

- John Na1sb1tt (1982) proV1des a view of the future in Megatrend

as he categorizes ten natTona] trends wh1ch will force changes on educa-

-

tion ag well as on our way of living.. He‘emphasizes technology and - o
information, indjvidugl 1nvolvement, and a. broader v1ew of approach
t%yard topics rang1ng from the economy to organ1zat1ona1 planning to

personal options. Marv1n Cetron and Thomas 0’ Toole (1982) forecast

-’ >

changes based up0n data ana]ys1s of current trends. They maintain that

A -

times are chang1ng so fast, prosper1ty is now dependent upon the ab111ty .

- to predict and fespond to future events. Marvin Peterson (1976), as &

e
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a member of the Board‘of D1rectors of the Soc1ety fbr Co]]ege and Un1- ’;.

vers1ty Planning, br1ngs these’ thoughts home by pointing out the re-

']at1onsh1p between the form and effectivenlns oﬁ institutiona} p]anning,

and its wisdom and f]exibi]ity to respond to constantly shifting issues‘

and challenges which are often ¢imly foreseen. ' | SRR T

The‘purpose of thlS paper is to 1nvest1gate some of these trends

and their effects on the future of educat1on It can prov1de an orienta-
; t1on for theqreader to become awa{e of* the vast changes occurying in

our midst.. More importantly, it emphas1zes the necess1ty of/iur dinstitu- 5.

.tion to be sensitive and respons1ve to the soc1a1, economic' and pd]1t1ca] ~

directions of our cu]ture.v ) [j
' v . o ) N~ .

* Demographic¢ Changes

»
@

. Two profound but subtle demographic events, have characterized: the | , ‘,
last half ot this century. Theydare the post-war baby ‘boom,} followed

by m1grat1on from. the nortﬁEast to the Sunbelt. Both events arerintimate]y )

-> P
1nterr°1ated with the economic recession. - ¢ _ . A

-

The Agingfof the‘BagysBoom o

B 3 - . o ) ' ' i ! .

With regzrd to the baby boom, the tb?ic is sheer numbers. Between

the. years 1946 andai962; the annual. number of births nationwide aften T

exceeded four’nillion In Fortune.Magaz1ne, Guzzardi (1979) 11kened
\ oL . R

the ag1ng process of th1s“group to the movement of a pig through the body

of a~python. At whatever age they happen to be, they move through soc1ety

with devastat1ng effects They overload every soc1eta1 system and infra-

» ——

structure, and then leave a void Zn their wake. N

- 1 %3
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Guzzardi bredicts the most dramatic demographic‘change of the—1980's
to be the sharp and continuous decline of people between the ages of
fifteen and twenty—four, the traditional student ages. Hokenson (1983)
documents this eXpected decline to be on the order of 320, ODO young
“adults. "Silber (1978) trans]ates ff‘1nto 25% fewer students in co1]ege..
This demograph1c turbu]ence is reach1ng an educational system that had
managed to change to accommodate the 1ncrease of 31 million young adu]ts
between 1960 and: 1980 Enrollments in colleges will fall even more than .,
the co]]ege-age cohort becalse the'"g]ut of férmer college students in -
the labor market is dr1v1ng down the salaries of col]ege'graduates"
(Carnegie Council, 1980,-p. 2). According to Gorwitz (1982), the stability
of co]]ege enrollment is going to depend upon (a) what prdportion o? this
age cohort will seek admission to higher educationg (b) the-eXtent to
wh1ch compet1t1ve 1nst1tut1ons ma1nta1n their degree of selectivity,”; 4
(c) the extent to wh1ch they market their programs, (d) the deve]opment

4
of new services and programs, both credit and non-credit, for older -

!
Meanwh1]e the baby boom matures to swell. the ranks of those aged

students, and (e) future tevels of*student{aid programming. ) o,

30-45. Th1s is the heart of the ]abor force for the 1980 S, and amp}i-

ot

| fies the unempﬂoyment‘prob]em’caused by a sagging economy. Gorwdtzs

, concurs that the'current high level$ of uhemployment are in part're]atEd
to the numbgruof individuals of working age. The competition for high-
.paying jobs is even keener, as workers find themselves unable to actuaiize
their career aspirations R1chard Freeman of:the National Bureau of

Econom1c Research (in Guzzard1, 1979) comp1]ed data demonstrat1ng that

- workers in th1s cohort find themse]ves making less real lncome re]%t1ve

-

to those of the previous decade:

1

o
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Predicting further toward the turn of the centdry, when the‘popu1al

~“tion bulge becomes semjor c1t1zens, the void it ]eaves postulates a

14

§ﬁortage in the labor force. Demand may produ;e an expans1on 1n oppor-
tun1t1essfor the e]der]y to remain on the joby emphas1z1ng abneed for - .
. (Mid-career retra1n1ng paced by techno?bgy. Some industries w1]] flourish
from the 1ncreas1ng number of .rétired peop]e requiring @u]tura], recrea-'
tional and ]eisure activities as we]] as health care and sociaT'services
(Gorwitz, i§82)» 0. - | . ' D . C ‘ ;
Ney, i . <« . ' ‘ K < . ..

¥
<

The North-South Shift . = © | | S o

- L. \ : .
" The United States Census documents movement of the nation's popu]aa' ' '

tion between 1970 and 1980. C1t1es ]1ke Houstoq» San b1ego San Jose

. and Phoen1x have exper1enced more than a 25% popu]atffn 1ncrease, while .

Dexro1t records a 20% loss. (Michigan Informat%on Center (MI( Information'
Bu]]et1n-1982-3) A]though Michigan gained 380,000 peop]e, there are R
* reeords for a galn of 680,000 as a natural 1ncrease due to the number of A ,

“births over deaths. The,d1fference 1s a'net out-migration of 300,000

<

(MIC Information Bulletin 1982-14). Nat1ona]]y, net 1nter-reg1ona1

N m1grat1on data revea]s a sh1ft of 5, 195 000 peop]e,frqm the North Centra] -

and Northeast states to the South and West (MIC Informat1on Bu]]et1n
1982-7). | o o T £ 2
Naisbitt (1982)”bg]ieves that the NorthrSouth shift is in part a

shift from an 1ndustr1al to an 1nformat1on based soc1ety. Th1s is support-
- \ B
ed by the Nat1ona] P]ann1ng Assoc1at1on, pred1ct1ng 30 mi1lion new JObS ' . >
] \\ hd
by the year 2000 with percentage ga1ns of the Southwest states abOVe v )

30% (U S. News and Nor]d Report as cited in AACJC Letter, 1982) "The

’ A S
a
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‘a h1gher percentage of col]ege graduates as a human resource. ‘Further-

more Na1sb1tt ma1nta1ns that the sh1ft is irreversible 1n our 11fet1me

-

EnrolTment Projections
'. o . . . ) "
. Projections of 25 to 50 percent decreases between 1980 and 1997

have been made by diftérent educational commissions. If the decrease

were’ 50 percent, almost ald institutions would suffer severe setbacks.

Most -agree there will be a decline in students 18 to 24 because ,of;a

3

stabiiization.of hjgh school graduates and a decrease %n returning veterans,
There will be an increase, houever; in mature females, h]acks[and His-
panics. There should also be somelincrease.Tn hidh sdhocl students taking
coltege courses. Better retent1on of students more part t1me students,

and more fore1gn students is expected (Carnegie Counc11. 1982). '/
| The Carneg1e Gounc11 on Po]1cy Studies in H1ghen Education pro-

Jects a5 to 15 percent decrease 1n FTE unde?graduates ﬁrom 1978 to

'1997. This w111 occur in two “s11des."J The first™ sJ1de, which will ~

be 40 percent of the total dec11né, will occur between 1283 and}I§89

Following *a p]ateau from11989 to 1991, the second s]1de’w111 occur untily

1

1997. 'Between’ 1997 and 2040 there should ‘be’a ‘recovery pepbod to the.

b

present enrollment leve] The Ca?neg1e Counc1],ahowever, states that

the var1ab1es 1nvo]ved coutd change these progect1ons The cogleges .
R \ A
couid have a profound 1mpact on these prOJect1ons by actively: chang1ng some
— Y - . ¢
of their current P°11C195-r. : oy ; .
i - ) . K [ ! Lo "-‘i' ’ P

L4

Curricu]um Changes L ' s oo
One bf those var1ab1es of 1nf]uence ds the curr1cu1um offerzngs of ’

L4

* educational 1nst1tut1ons, and their ab1]1ty to respond to soc1ety S needs.
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Information Technology -

"Wer are fast becoming an’ information-based society. Of the 19 million

N r a " - . '7
new jobd created in America in the 1970's, only 11 percent were goods-

producing (Naisbitt, 1982). Naisbitt expafids oh this congept, saying:

v " An industrial society pits man against"fdbricated nature. In an .
information society--for the first time in civilization--the game
is people interacting with other people. This increases personal
transactions geometrically, that is, all forms of interactive
. communication, (p. 19) o h

The expanded use of "computers; interactive cable television; fiber
- L

. optics in teleconferencing and transmitting data; and the "staggering .

drray of'iﬁ;sﬁmation technologies in place and projected" (p. 2) will
. : . ’
certainly have a profound effect 'on society as a whole and education

in particular iﬁ the coming decades (w§ggoner, 1982). . ) C

A The atmoéphere of .technology surrounds the student of today. Tele-

'vision, video games, heme computers, automated bank tellers and check-

< 7

out counters, watches with alarms, stop-Watcheé and calculators-~these

and many’ more demonstrate that, "today's college student is coming to

expect technological sophiétidhtion in his envirgnment" (Waggaoner, p. 19). ' -

-

~ L]

~Literacy Decline - : . : .

National'trends, however, indicate that our students have less than o

, /0 . .
minimum qualifications. Naisbitt points out that, "In this literacy- ‘ .

~

L] " .
. intensive society, when we need basic reading and writing skills ‘more

-

than ever before, our education system is turning out an increasingly

-
-

inferior product" {(p. 19).. 4
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' Scﬁo]astic Aptitude-Tests average scores fon college-bound seriors

confiim this. Verbal sk1]ls dropped from 466 1n 1967 to 424 in 1980

(Gannon 1982). This probiem has precbp{tated desperate measures on
&
the part of large corporations. They are enter1ng the education field.

Approxlmately 300 large tompanies in the United States provide remedial

A\ ‘

instruction in_Eng]ish and basic math for their laborers (Naisbitt,

1982) A ' Sl ,

- . * 3
r

Dr. PhT]1p Gannon states- that the large numbers of high school drop-

outs, plus the dramat1c 1ncrease in the number of 1mm1grants, has thrust
‘a "]arge segment ‘of funct1ona11y illiterate people 1nto our society.
- Educating this group...creates a monumental task_for'our'educat1ona3 ,
system'.,." (p' 4), o . . v L,

He prOJefts that a "maJor remediation program" must be initiated

in the 1980's in order ta train peop]e for the rapqd]y changing JOb

market.and an 1ncreas1ngly comp lex tephnologjcal society (Gannon, 1982).

4

L : . \ .
»fn addition, at a time when we are entering an era that will. demand
~ N\

%echnolog1ca] 'skills i so ‘many areas, there has been a s1gn1f1cant ¢

de;11ne in the number of students with basic competency in"mathematics

_and science: . The SAT scores for matn and science dropped from 492 in

1967 to 466 in 1980 (Gannon, 1982). ‘

The U. S. Department of Educat1on and Nat1ona1 Sc1ence Foundation b

1ssued a report ih 1980 warhing us that th1s country is progressqng,

toward "v1rtua1 scientific and'techno1ogica]hi]]iteracy." ‘This report

7? blamed lack of qualified high school teachers'and é mucn worse shortage

v
-

\

o V . - '
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of college -computer and*engineering instructors, This problem ‘is ex-
acerbated when we consider that three-fourths o?,all occupations will
directly or jndirechy involve computers as early as 1985. ObvioUsly,

anyone who is ignorant of the language of computers will ‘be at a distinct -

?

. disadvantage (Naisbitt, 1982).

A

Language
e

. 7
Over the past few decades language fequirements-have been dropped

- from many four yeéﬁ college prog?ams. This has had a rippling effect

on commuh?ty coT]eges and high schools.across the natjon. Many language
teachers have had to retrain or leave the, edUEation field. And, of
course, far fewer students have kndﬁ]egge of languages other than English.

) Th1s s1tuat1on has occurred at prec1se1f;the wrong time, when commun¢té-

tions will be needed world-wide in the very near future.’ Naisbitt (1982) .

. states, "For Americans,.it is self-evident that\ this is the time to 1earnq.

anqther‘lahguage;:and Tearn’ it well " (p. 75). He further warns us . .

that we will have to become "trilingual" in English, §panish, and "com
+ . . A ' »

- puters."

\ . L

Life-long Learning '

-~

Our changing technology will, also. force many people to return to
college more than once during -the courie‘of their lives. Withvrobots
and the decline of industries making many jobs obso]ete, and with many

new positions be1ng creatéd training and "etra1n1ngja111 be a necessity.

Added to this is the fact that iife expectancy is now over seventy years.

‘It is expected ‘that people will have two or three careers dur1ng the

N \ . /

‘course of their lives (D1ckson, 1975)
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‘Na1sb1tt (1982) re1pforces this by say1ng ' . o

The rap1d change ahead also means that you cannot expect to rzma1n

in the same job or profession for life, even if it is is an in-

formation occupation. The eoming changes will force us to sexk .. '
re-training again and again. (p. 37)

4
A

This .leads directly to the age-old qnestion in education: Should

8 ;
a college train its students for specific clreers, or should it provide - -

A oo

them with general skills which they ean dpply to any specific-occupation?

Perhaps’the answer; during this period of drastic changes in the wdy

we work, recreate, and.even th1nk, is to do both. ) a co

Clearly, the new techno]ogy demands some form of tra1n1ng and re-.

training. But.it is also’ clear that those who have mastered the QEgﬁcs

of math, science, and Eng]1sh and _have become able "to th1nk" will be

the most adaptab]e in re-tra1n1ng, and will be the f1rst h1red

Naisbitt (1982) states, "We are moving from the specialist who is

*\ soon ‘obsolete to the gehera]ist who can adapt" (p. 3%).

Cohen and Brawer (1982)‘say it was the idea of life-long learning

that ‘causeq the reductionr in general educat1on requ1rements, and it may

-

cause the1r retLrn ] A

-

..1t is precisely, the dﬂder students who perceive the need for
general education, even while they seek upgrading within their ) ‘ )
own careers. They know that employment ends less gn skill train-
ing than on the ability to communicate and gét a]ong with employ-
ers and co- workers (p.-326). , ) : /

Human Potential Movement

4

— JOne common complaint about oqg'comp1e§@w0r1d with its large institu-

t1ons, computers, robot1cs, teleconmun1cat1ons and many other trends,

T is that we are becoming much tbo impersonal. Many fee] that the 1nd1v1-

dual is lost in the.shadow 6f these giants. Na1sb1tt takes issue with this

_complaint. He feels that: . . ) e »

1i
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Qur response to the high tech all around uS was the evolution of
-a highly personal.value system*to compensate for the impersonal

. nature of technology, the result was the new self-help or personal
growth movement, wh1ch gventually became the human potential move-
ment. (p. 40) - )

Many of the commgnity college studentég%hQ have interests in art;
rliterature and music are thosé who have alrehddy graduated from college.
Cohen anderawer (1982) fee] thét more and more add]ts in general are
coming to'col1ege to take courses in art, science, environment, humanities .

- and personal development. 2

-

- Cetron and 0'Toole (1982) agree that original artists will receive

much more compensation than they have.in the past or present.

~

Responsibility of therébmmunitx,Collgggs

L3

Although the prob]em of oec11n1ng student ab111t1es is a national

one, it rests heav1]y on the commun1t{ colleges for so]ut1ons Cohen
-x ¢

‘and’ Brawer (1982) confirm.that community colleges have "born the brunt
of the poorly prepared students in the’ twentieth centugy" (p: 230).

They go on to cuggest possible reasons for dec]jqing abilities.
. 3
Suffice it to say that numerous events came together: the coming
of age of the first generation reared on television; a breakdown °
. in respect for autho?ty and the professions; a pervasive attitude
that the written word is not as important as it once was; the imposi-
,tioﬁ’of various other-than-academic expectations on the public
schools; and a decline in agademic requirements and. expectations -
at all levels of schoolirg. This last ig worthy of elaboration
because it is the only one that is within the power 6f the schoo1s
" to change directly.. (p. 226) e : e

- . b , ,\. _ .
Adding to this prob]em, of course, is the. fact that community colleges

and secondary schoo]slhave“very little articu]ation; if any‘{’In an era
’ boasting some of the most advanced, instantaneous mg}hods of communication .
in history, and at a time when the need seems greatést, there is rela-

tively little communication between these pértners in educaQ‘pn.

*
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At the same time, community colleges cannot forsake their orienta-

tion to occupational training.
...the need for skilled blue-collap workers and white-collar service

workers remains great. Some examples of future occupational growth

. include: health careers; laser technology, robotics, word-protessing,

-'management ‘and cable technology. “Community coileges continue to-
lead in efforts to provide skill training in these occupationms...
Re- tra1n1ng and upgrading those currently employed will take on
increasing importance as occupations decline and expand. (Lapin,
1982, p. 16) .

Cetron and O'Too]ea(1982) say,z"...the.workér who accepts technol-

ogy and is wi]]iﬂg to retrain for jobs of ‘the future is far more Tikely

“to be employed than the workef who fights it" (p. 267).7

Cohen and Brawer (1982) feel .that the community college will have «
to change in "career, compensatdry and’ community education programs"
as well as maintaining the "degree-credit Tiberal arts' classes that

qemahd literacy" (p. 304). "~

Career Projections .

\\_\. ~

A look at the work f6rce of the future is extremely 1ntr1gu1ng.

The fo]]ow1ng are just samplings of the many new types of positions

that will become available in the next few decades.

- Computers

Hundreds' of industries have started or been enhanced by the modern
computer, and thousands of occupations have or will be created because
of it. For example, Cetron and O'Too]e_(1982) believe the robotics
world will depen; on the computef programmers of software. Also, the
microprocessing chip has started products Tike talking toys, pocket

computers, programmed washing machines and switchboards. By the year

2000 there will be over one million new computer programmer positions.

-
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Naisbitt (1982) believes this will occur by 1992. Also, "systems
analysts, programmers, and service technicians must grow at lTeast 100

percent before the decade is over" (p. 36). : A

Telecommunications

Té]ecommunications grew out of the unbelievable growth of the com-
3 i
puter industry into a world-wide industry. Sales of 40 billion in 1980

are projected to quadruple by 2000. The telecommunications industry

4‘“

will be the largest in the world.

Telecommunications will change the way people work, the way they

learn, teach, shop, travel, the way they are entertained, and the

way they get social and legal services, medical treatment and health

care, ind'even the way they get old. (Cetron and 0'Toole, 1982, o
p. 213 .

One feature of telecommunications is voice recognition, which will

eliminate many of the typical tasks of secretaries. This machine can , o
take dictation and type it, translate into different‘]anguages, answer
the phone, and even provide for teleconferences.
Another feature is the cable which provides for two-way communica-
tions and will allow many to work, shop, vote and educaté/themse]ves
at home (6etr9n and 0'Toole, 1982). |

Robotics iy
-

Robots)&iij revolutionize our industries and replace many laborers.
By 1990 we wi]]\be,producing 17,000 robots a year (Naisbitt, 1982).

They will revolutionize inpustry because the cost of labor is reduced
and productivity is raised. "Smart" robots w{]] be able to replace five
production workers. By the year 2000 over one million robots will be

working in American industries, replacing 4.4 million ]aborers; But

robotics will also create thousands of new occupations.

14
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By the year: 1990 over 1.5 m1111on robot techn1cfans will be hired

to produce, test, and maintain robots Hazardous duty robots w111 be
created for the nuc]ear, mining, genetic, underwater and space flelds.

Robdts w111 a]so be used as toys and teachers (Cetron and 0' Too1e .1982).

Y

Other Technicians °

The number of laser technicians is expected to“reach 2.5 mi]fion
by 1990. This f1e]d will become one of the nation S 1argestJbus1nesses
Conservat1on techn1c1ans will be\needed for 100 000 jobs in 1990 and
hazardous waste techn1c1ans will have 1.5 m1111on new jobs by 2000.

Over 1.3 million paramedics will be needed by 1990 because techno-
Togy will reduce the need for many doctors and nurses. Original art1sts
and professional athletics will be among the highest paid profess1ons \

in the nat1on because of cable television (Cetron and 0.'Toole, 1982).

Gene-splicing has been called "the'most awesome and powerfu] ski]l' o s

acquired by man since the splitting of the atom " (Naisbitt, 1982, . 73),

and will be used to create substitutes for many raw materials such as o11

and coal. There will be 150,000 new genetic eng1neer1ng techn1c1ans

by 1990, but- the potent1a1 positions for this new f1e1d are a]most un- -. .
Timited. Synthetic 1nterferon, insulin, human growth hormones, new -

antibiotics and anticoagulants have a]ready been produced (Cetron and

0'Toole, 1982).

The Contract Research Corporation (Detroit Free Press, January. 29,  ~
1983) projected other new occupations as: ehild advocate& crystal manu-- - .-
facturing, energy eff1c1ency technician, housing_ rehab111tation special?

ist, industrial hygiene techn101an, nuclear qua11ty assurance inspector,

-and podiatric as§1stant
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Orth and Russell brojected many positions will He avail-
,able as: case manager for the mentally d1sab]ed “energy-related occupa-
tions, laser optics technician, microprocessor-re]ated occupations, and

- tumor registrar (petroit Free Press, 1983). SO .

4

Naisbitt (1982) ‘also sees an appalling need for maintenance teeh-
nicians for planes, utilities, buses, sewage treatment ptants and nuclear
power‘pTants\now and in the future.

I

Fina1]y,'since ih 1950 there were only 93,000 new businesses cneat-
ed in the United States and in 1980 there were 600,000, 1t is ant1c1pated

that many, many more new sma]] businesses  in all areas w11] be started

—

in the next few decades. Entrepreneur1a] and management sk1]]s will
be in hiénldemand (Naisbitt, 1982). '
R ] ' -

" ".Funding of Community Colleges . <

Throughout much of the post-World Nar IT era, h1gher education
and 1n particu¥ar connwn1ty co]]eges have exper1enced a prosper1ty and
growth which now is be1ng cha]]enged and threatened '

Not so long ago, 1n 1950, higher education was half pub]1c and

half private as measured by enro]]ments Nationally, it is now

four-fifths -public and one-fifth private, with great state-to-
state variations...The public community colleges have been the
great gainers over the past two decades in terms of enrollments.

(Carnegie Council, 1980, p 14) .

" The forces causing uncerta1nt1es are identified by Breneman and
Nelson (1§81) as stab1]1z1ng or dec]1n1ng enrollments due, in large part
to the prOJected 25 percent drop in traﬁﬁt1ona] co]]ege—age popu]at1on,

- general econom1c trends, po]1 cisions affect1ng pub]1c support of
Y,

higher educat1on and on-campus educat1qna] decisions.




\

_ | _ lHorj;on
- .\ U ' ,,‘ ‘.‘“ L 15

The period from the Tate 1960"s to the presentAhaswbeen a per*od

of greater f1nanc1a] stra1n for%h1gher education than the preced1ng it

, 37 years, By and Targe, the leading research unﬁvers1t1es were adversely

affected the least in contrast to the 1mpact on pr1vate four—year and

two—year co]]eges (Carneg1e Counc1], 1980)

Inflation rates, chang1ng nat1ona] fiscal directioﬁs, gfclining
worker productivity, and sp1ra]1ng energy costs, have generated enough
uncertainties, accord1ng to Breneman and Ne]son (1981) te, contr1bute
‘to taxpayer res1stance and a dec]1ne 1n,sﬁpport to, pub11c educat1on.

They state that the recent downward trend‘ln state and local governsc
mgnt expenditqres’seem.lihe]y to continue. Educatidh yi]] be'a likely
candidate for budget cuts, paht;cu]ar]y when ;nro]]ments“decrease.

Community coTleQes have been funded over the years by shifting ‘
proportionsvofvtﬁit%on, local taxes and state revenueslj Cohen and Brawer
(1982) suggest that the variation among states is so wide that sypport
patterns cannot ‘be considered ind:cative for any of thep: While Cohen
and Brawer point to a trend‘that has seen the statesApicking up. an in-
creasing‘share of funding, that trend is certainly reversible. A look
to the State of Michigan's economic downturn in the last several pears

and subsequent decline in educational revenues profoundly i1]ustrate

e

T

this point. ‘ .

Cohen and Brawer‘(19é2) cite Breneman and Ne]son's examination of
commun1ty col]ege fund1ng.patterns, not1ng that no one system can accommo-
~ date all purposes. They categorLzed cho1ces ava11ab1e in def1n1ng financing

J

plans: (a) state.fundJng,mersus a comb1natjon of State and local funding;

(b) tuition as a fixed percentage"of costs; .(c) negotiated budgets versus

’




‘tions worth citing: . : ‘ . ) ‘ ‘

' whétheﬁ’tuition should be charged but how much. A recent report 6n

-~
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following statutory formq]as; (d) figancing credit' courses only or funds

for non-credit; je) isolate community to]Teges or gapporf them relative

to other segments of higher education; (f) deriving a formula based

. ' R 3
on recovery costs, attendance, credit hours., or othe:r measures.

The Brookings Study . has been one of the most noteworthy
L | ST
attempts to apply economic pgrspective to funding issues using the criteria N

of efficiency and equity fo evaluate various financial methods. Brene--

v -

man and Nelson's“work on the Brookings'Sgudy summarized some recommenda-

-

. * Remedial education should be tuition-free because it is a true .- A
* extension.of lower schoal work, which is -tuition-free; occupation- a =?!
al programs Providing training for particularsindustries should
receiva at Jeast partial support from the industries that benefit;
community education primarily for personal enrichment should be , - !
" self-supporting;...student aid should be restricted:to students
,, -enrolled at least half-time; and finance-formulas shouid be devised
* to reflect differences in program costs and differences Sin unit -
costs associated with college size.. (Cohen and aWer,-1982i p. 132)"
Cohen and Brawer highlight, Lombardi's position by emphasizing that

after his study of the history of tuition charges, the issue was not -

' {

higher education'appearing in Administrator (1983) supports the con- -

Fention that Co]]eges énd universities w$11 be more reliant in the future
on tuition and fees. . '
The pressure for 1ncre§§ing tuition according to Cohen and_Bréwér
(1982) has usually come from state legislators,seeéing ways of he]ding
down appfopriations and emphasizing the “pay-fortyour-ownfbeneéit" plan.
The financial -resources of many 1nst1tut19ns will be.under pfessure
as- seldom before. Lower enrollments will reduce toIAI income from tuition

and state support alike. Costs per student will rise as thase costs are f .

spread over‘fewer students (Carnegie Council, 1980).

é- ‘ ' ’ ) -
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L A]though contro]]1ng expend1tures has been difficult because educa-
Q:: 4

tion-is ]abor—1ntens1ve, it is not 1mposs1b]e If it were, expend1tures

would not d1fferofrom co]]ege to college as much as they do (Cohen and
< - !
Brawer, 1982) i ‘ M ) N

Alfred (1982) 1dent1fkes the issue of the appropriate revenue’ m1x‘.2 2

!;J

particularly 1n red\ons eﬁber1é¥c1ng econom:c decline. -He asks what
A
additional revenye sources can'be located to d1wers1fy “the resoucgerbase

*

thereby avoiding excessive dependence on a single source.

As reported in the Ihtehbo]]egiate'Press Bulletin, Yanke]ovich

-(1983) states that the trend to cont1nua]]y squeeze the goyernment will
yield to one which ]ooks to business and 1ndustny for. support | ThereJ
is considerable opportun1ty for community colleges to deve]op,train?né {
partnerships with;the'nation's small businesses (E]iason, 1983). Watcke
(1983) stetes that 4 nhmber4of commgnity colleges have Been successfu]
in deve]opfng alliances with high teehno]ogy industries. Alfred (I982)
‘suppo?ts,this contention bus1ness and 1ndustry are 1ncreas1ng]y ]ook1ng

to the community colleges for tra1n1ng.

' Po]itiea] Notes . K\\ _ .1 o .

Some college leadehs have recognize& that pg}ﬁtica] tectors can be
more 1mportdht than economic ones in determining community college . f1nanc-
ing. Commun1ty co]]eges shqud cdoperate with other sectors of h1gher
edueet1on in a united front rather than "solo" it (Carnegie Council, | :
i980). Cohen and Brawer 41982) poiht out that community coll}eges héve L
trouble competingfw{th uniVersities for legislative support. ahd, thus,
are turning to loeé] eonstituents, seeking linkages at the grass roots

level. /

ly.
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Smith.(1983) suggests that legislators are becoming less easily
persuadee by’ traditional funding arguments Qf Jﬁore ef the same." He * !

argues that the private sector is spending more on education and train- f

ing than the public Sectoﬁ;ﬂ The marketplace will determine whether the
community college can be'suc&essfu}iend be respbnsive to busine;;yahd ) .

industry needs. A1l institutions should try to maximize their private

4

sources of funds- (Carneg1e Council, 1980) _
Harlacher and Go]]attscheck are p1ted by the Carneg1e Counc11 as

. recommending that c8mmunity co]]eges become intimately involved and
. : i o - - . ;
cooperate in_joiqt ventures with all sorts of local agencies.

s\ : ‘Marketing . _
) . e S " ‘;l r ‘ 1
! ’ Through the periods of rap1d‘growth market1ng at conmun'lty co]]eges ' '

was more of an 1nformat1on campa1gn than a competitive edge. Md?e re-

cently, the. reduct1on of the trad1t1oﬁa] co]]ege population and the

W /

resu]t1ng change$ ]n student compos1t1on have brought,market1ﬁg 1ﬁfo

focus (Cohen and Brawer, 1982) The mass student market has become
Id .
more important, particularly for the community colleges, but most eolleges

P

Nes -

have placed additional emphasis on it (Carnegie Council, 1980).
Johnson (1979) notes that“ell post-secondary in{titutibns are now
P required to reexamine the etudent supply/demand factors, .Four-yeer

institutions have begun to expand their eitension centers,’ lower theiy

admiesion standarde, and search for "new -students." These pon-tradi-
tional students have: long belonged to community colleges, but are now

‘seen as a pessible so]utioﬁ,to'dec]ining university enrollments. Campbell f
and Korim (1979) document the growing four-year college interest in ‘

occupational training and associate degrees. . The community college must

) - .
Q . N ’ 2U
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respond with newdoptions i they'are to survive: As in no,gthef,time,
' a * b - ‘ N — 3
they,must consider the adoption .of a true marketing appraach (Wofford

and Timmerman, 1982) Kotter (1975) def1nes market1ng as:
the*ana]ys1s planning, 1mp1ementat1on, and. contro] of care- . ﬁ

fu]]y formulated programs... It re]Tes heavily on des1gn1ng the ¢

organization's offering in terms of the target markets' -needs and.

desires, and on using effective pr1c7ng; communication, and d1str1- N
. bution to inform, mot1vate and service the markets (p
v <

’

Eugene Kelley, Pres1dent of the Am};gcan Market1ng Agsocnat1on,

predicts that all bus1nesses will become more reliant on marketlng and !
, ' .

market1ng research throughout th1s centﬁry He‘ré1térates that,th1s"‘
is _not Just in the techn1ca1 sense. Not Just trying "to sell price

and promote a product. Management will need to take full advantage.

of market1ng s strategic opt1ons " He 1dent1€1es marke{ researchers .

" a¢ "the’ intelligence force for business," the “planning informatton ’4 -
supp]1ers," the "strateg1c 11fe11ne,“ and‘"students of the enV1ronment R

“of the-marketplace." He further challenges market researchers to become

- futurists, reflecting on what is happening in society and the world
A - -

o

(Marketing News, 1983, p..10).

,[r
7

J hnson '(1979) «states that non-profit market1ng research in h1gher s
education must assuée the stature that market1ng research holds _in the

corp rate world., It must deal thh,"interna] evaludtion and change

and measure external. needs by comp]etfng regular assessments and by
identjfying new service opportunities" (Johnson, 1979, p. 59):-71n another
article, he attests that marketing'"assUres‘qua]ity through ana]ysis and
change. When times are difficult, qua]itytsecoméi even more important"
(Johnson, 1982, p. 31).
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J Conmunjtyupqlleges across the nation are becomind creative and
Linnovative in the markéting approach, Lane COmmunity CoT]ege in Oregon S

has successfu]]y used the qua]1ty c1rc]e concept to 1ncrease product1v1ty

»
(Johnsdn, 1982). Des Moines Area Community College ut1]1zed media atypical

to education. They have organized orchestrated campaigns for public in-

~formation. One measurement of their success was public’support in the
- ' . ' P

- passage of their millage levy- (C]arkson, 1980-1981). -

The advantages of non-profit marketing have includéd the building

of pub]ic confidence, staff involvement and ptride, and factual in?orme-

-

tion to a1d in planning and dec1s1on making. Sophisticated analysis

of markets can“mprove student retent1cn ‘rates, suggest better recruit-

., /

ing technlques, and estab11sh t1es w1th buslﬂgsses that w1]} encourage

their workers to take adyantage of tu1t1on aid plans (Maeroff, 1979).

Conclusion
. - . ~
With the staggering numbers of changes in our sogiety occurring

now and projected for the future, it is' clear the colleges must be pre-

~

pared to meet these excit}ng challenges. The traditional master planning

aubroach nf colleges across the country will not suffice. Douglas Eadie ) .
A

(1982). tells us we must abandon_the formal rigid plans of the past and .

adopt the more flexible, sometimes courageous method of ™"strategic"
a .
p]ann1ng for the futurg. > - e

R f b
Naisbitt (1982) te]]s us that bus1nesses across the countny are

- NOW turn1ng from the1r traditional short-term)\eals to longer/xerm goals.

He suggests that organ1zat1ons use the "law of the s1tuat1on" techn1que

“n

of asking what bus1ness they/are rea]]y in and what business would 1t
' . R |

be useful to conceptuaTjZe themse]ves in.
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Enrollment s]umps,y:PT]ect1ve barga1n1ng a?réements, redefined
¥ . taxpayer pr1or1t1es, legislative scrut1ny, declining agadem1c performance,
and the advent of student consumerism along w1th the new techno]og1es . ]
are fOrc1ng us to be prepared for change, ‘The EqucationaT‘Testing gervice
has urged community colleges to~pojnt a flahge percentage of thelir institu-
tionai research toward the futore They should studx enro]]ment, career =
’ ‘programs, econom1c 1mpacts, and curwécular ne by re-estab]1sh1ng
- ' . college goa]s, sett1ng up regular p]ans a]ong w1th means to appraise ) ‘-‘ ;
| new programs and procgdures//gohen and Brawer, 1982)
Ead1e (1982) says strategic p]ann1ng involves the "cont1nuance
- ’ of change" related te'comprehensive organization purposes, focused on the
- future, and that it must invo]ve environmental scanning and aha]&sis,
"It is aimed consc{ous]y at the generation of new 'business' not makingl
existing business more productive" (p. 27). ' ' s
- Baldridges Curtis, Ecker and Rilay!1978) conducted a major st;dy
bof American colleges and universities under a grant from the National
Institute of Educatien. They state specifically that colleges ané uni-,
, versities.are increasingly affected by environmenta] thnges ard pressdres
The ability to adapt is cont1ngent upon the ability to understand change,
' to quant1fy change, to forecast change, and to dgferm1ne the implications
of change Ba]dr1dge et al offer the‘fo]{ow1ng recgmmendat1ons
Independent]y or through cooperative inter-campus agreements, co]]eges
“and universities should‘develop comprehensive institutional research
programs. These programs must,be expanded beyond the simple "count- _
ing" function that currently‘prevails, into the areas of needs ass@ss- s
ment, policy analysis, eva]uat1on of institutional mission and 1mpact
“and. forecast1ng

A]though national and regional trends in env1ronmenta] changes are
important to understanding the broad context of current changes, .

o ~almost all colleges and universities should conduct locally oriented
studies...There must:be more care in contrasting local trends with
A . ' .




nat{oha] trends in order td make informed judgments about shifté
in the client pool, shifts in public attitude and support, and
shifts in demand for educational §erv1ces and products. (p. 225)
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Perhaps it's time to give some very serious thought to our awn ° - e
{mstitution invadaptihg to-environmen£a1 changes; Wermay ask bhrse]ves

o . §ome'questions, such as: What level of importance do we attribJ%e to
“environmental changes? -What mechanisms do we utilize to monitor thém?l

How involved is our -staff in understanding the.ferces in play? How do
L . ) , ‘\ . t . K &
we enact responses?- And, most importantly, what will happen if we do
£ nothing? : o

4 :{ .
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